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I. CONTEXT 
 

In the Pantawid Program implementation, Parent Leaders play a vital role considering 
that the Parent leaders’ program’s co-implementers. They also serve as the agency’s 
link to the program beneficiaries and other partner stakeholders in the municipality. 
Also, parent leaders are partners of the agency in monitoring the compliance of other 
beneficiaries at the barangay level. They contribute a big part to the attainment of the 
program’s thrusts. 
 
Some of the assistance Parent leaders give include monitoring monthly development 
sessions, updating beneficiaries’ profiles, presiding meetings, helping in information 
dissemination, status, and updates, and doing voluntary acts for the benefit of the 
community and others. 
 
During the height of the pandemic, resources became scarce. It was then observed 
that Parent Leaders in Catarman, Northern Samar struggled to be mobilized during 
activities, aside from the fear of contact COVID-19 disease, the parent leaders were 
also faced with financial constraints such as but not limited to transportation fare. 
There had been many parent leaders who verbalized that they wanted to be replaced 
for the position. Before the pandemic, there were around 427 parent leaders in the 
municipality, and it was lowered to 300 in 2020.  All these challenges slowed down 
the mobilization of parent leaders towards various activities in the program 
implementation and in the municipality. 
 
Considering these challenges, the Municipal Action Team (MAT) of Catarman in 
Northern Samar thought of a way to address these challenges—a push for 
incentivization or monetary compensation among Parent Leaders was 
conceptualized.  With this incentivization. the parent leaders are expected to receive 
a monthly compensatory honorarium in cash or in kind.  
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Moreover, it is also seen that as leaders, PLs should be provided with capability-
building activities (on top of the Family Development Sessions) to deepen their 
understanding of their roles. Thus, the 4Ps MAT of Catarman initiated to propose the 
conduct of a municipal convention of Parent Leaders.  
 
To complement the initiatives of incentivization and convention of parent leaders, the 
Municipal Action Team also proposed to organize a parent leaders’ association.  
 
All these initiatives are expected to ensure maximum participation and build a 
stronger network and increase the mobilization of the Parent Leaders in the 
municipality. More so, it aims to foster faster transactions of compliance of 
beneficiaries towards the program conditionalities and intensify the support of the 
beneficiaries in any development activities in the locality.  
 
 

II.  IMPLEMENTATION  

 

In the year 2020, it was just an idea of the 4Ps Municipal Action Team (MAT) Leader 

Cris  Sioson to conduct the initiatives. He eventually shared the plan with his team 

and did a series of brainstorming and planning afterward. Fortuitously, Mayor 

Francisco Aurelio Rosales,  III   committed to supporting the initiatives.  Cris 

Sioson initiated the craft of a project proposal on this initiative [please see annexes] 

and lead the realization of the annual convention [please see annexes]. 

 
 
 On the Annual Convention of the Parent Leaders and creation of a federation 
 
 

There have been a series of consultations and collaboration planning, meetings, and 
preparations with the local government units and other partner stakeholders 
regarding the initiative. 
 
Around November to December 2021, the team drafted Training Needs Assessment 
(TNA)  questionnaire so that the training provided to the Parent’s leaders are suited 
to their needs and to determine the type of training they will provide to the participants 
in order to improve their skills and knowledge. Below is the actual TNA the MOO 
Catarman administered to the intended parent leaders as the basis for aligning topics 
or discussions during the clustered training. 
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The TNA questionnaire used for basis of aligning topics or discussions during the clustered trainings. 
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As soon as the team consolidated the results of TNA, series of coordination and 
communication have been  conducted as preparations for the clustered training. At 
the clustered trainings, the topics include pre- assessment of the TNA; lectures on 
the  basic and concurrent implementation of the program  which will serve as their 
refresher course in the forms  of workshops and simulations; and things the 
Parent Leaders will prepare during the municipal-wide general convention.  
 
A client satisfaction survey was also administered after the each clustered meetings.  
An evaluation form was also facilitated to improve or enhance the way of doing things 
in this initiative.    
  
On February 24, 2022, they successfully held the First Parent Leaders’ Convention 
held last February 24, 2022,  at the Municipal Covered  Court, Catarman, 
Northern Samar. The highlight of the activity is the Election of  Officers for the 
federation. 
 

            Here is the program flow during the convention. 

AGENDA ITEMS DISCUSSANT TIME DURATION 

I. Registration of 
Participants 

LGU Links 
8:00-8:30 

AM 
30 mins 

II. Preliminaries 
i. Prayer 
ii. Philippine National 

Anthem 
iii. Opening Remarks / 

Goal Setting 

 

 

Audio Visual 

Cris E. Sioson 

8:30-8:40 

AM 
10 mins 

III. Workshop Simulation 
on BDMD Updating 
Process 

i. Critiquing / Inputting
  

Grace E. Manuel 

Ruth N. Novio 

Charin E. Depiña 

Daisy A. Ariaso 

8:40-9:00 

AM 
20 mins 

IV. Group Presentation Parent Leaders 
9:00-9:15 

AM 
15 mins 

V. Workshop Simulation 
on Finance Process 

i. Critiquing / Inputting 

Mary Jane M. 

Guadalquiver 

9:15-9:35 

AM 
20 mins 

VI. Group Presentation Parent Leaders 
9:35-9:45 

AM 
15 mins 

VII. Workshop 
Simulation on the 
Conduct of 
FDS/YDS 

i. Critiquing / Inputting 

Leonora V. 

Macabare 

Edna E. Fainsan 

9:45-

10:05 AM 
20 mins 
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VIII. Group Presentation Parent Leaders 
10:05-

10:15 AM 
15 mins 

IX. Workshop Simulation 
on Handling 
Pantawid Case 
Situations 

i. Critiquing / Inputting 

Elena S. Diaz 

Yvette M. Bulac 

10:15-

10:35 AM 
20 mins 

X. Group Presentation Parent Leaders 
10:35-

10:45 AM 
15 mins 

XI. Synthesis of the 
Workshop 

Rolando A. 

Sarzata 

10:45-

10:55 AM 
10 mins 

XII. Election of Officers 
Rolando A. 

Sarzata 

10:55-

11:05 AM 
10 mins 

XIII. Child Protection 
Orientation 

Sarah Cardenas, 

RSW 

11:05-

11:45 AM 
40 mins 

XIV. Breaktime    

 

 

 

This year, on March 9, 2023, they have recently conducted their second annual 

convention wherein the discussions entail agreements on how regular they would 

conduct their convention. They also tackled their ways forward such as the following: 

 Conduct of “Tabo” during women’s month celebration to raise fund of the 

federation;  

 Implement a project “One barangay, one delicacy ng sarap program” wherein 

4Ps members will be encouraged to join as production force and the monitoring 

will be supported by the BLGUs 

Currently, most of the activities of the federation include support to the LGU activities. 

On the incentivization: Monthly compensation for the Parent Leaders 

Here is the total cost of One Hundred and Fifty Thousand Pesos (Php 150,000.00) 
for the proposed incentives of parent leaders for one year. The budget will be taken 
from AIP-SPA 2023. 

 
The breakdown of expenses is as follows: 
 

Specifics Amount Allocation Total 

300 Parent Leaders Php 500.00 each Php 150,000.00 

 

Figure A1.2 

Program flow of convention 
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Though there have been a lot of beneficiaries who expressed their intention to be 
parent leaders. MAT Cris Sioson decided to put in the budget allocation for 
incentivization is for 300 parent leaders only for now.  Through the official formation 
of the association, each of the parent leaders handles 30-35 households for easier 
data gathering during validation. 
 
Moreover, regarding the status of the federation, its registration with the Security and 
Exchange Commission (SEC) is still ongoing as of this writing. 
 
At present, the budgetary support from the Local Government Unit for the 
disbursement of the monthly compensatory honorarium in cash or kind through the 
MSWDO of LGU Catarman is now an ongoing Municipal Resolution waiting for 
approval and signing of the incoming municipal mayor. 
 
Included also in the AIP is the fund for the conduct of their regular convention and 
other needs such as food. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conduct of the first annual municipal-wide convention of Parent Leaders on February 24, 2022 at the 

Municipal Covered  Court, Catarman, Northern Samar. 

 

Conduct of the 2ndmunicipal-wide convention of Parent Leaders on March 9, 2023 at the 

Municipal Covered  Court, Catarman, Northern Samar. 

 



KNOWLEDGE MANAGEMENT CENTER                                                                                                                                                                             DSWD FIELD OFFICE VIII 
 
 

7 of 31 
 

This Incentivization mechanism is different from other DSWD’s incentivized versions 
(which include monetary incentives) like “Performance-Based Bonus (PBB) and 
PRAISE awards because the former’s incentive is given every month and is allocated 
through the local government unit, whereas the latter incentivization schemes are 
provided in a specific period of time in a year. 
 
Furthermore, the eligibility requirements for this initiative only limit to Parent Leaders 
being part of the association. Meanwhile, the PBB and PRAISE have a list of 
respective eligibility requirements. 
 
Moreover, it was noted that other municipalities in other regions have this kind of 
incentivization but this initiative in the municipality of Catarman is coupled with 
capability building activities and a fundraising scheme. As stated in the Constitution 
and By-laws of the association it does not just stop from providing monetary 
compensation to the parent leaders, there would be fundraising activities for 
Emergency Assistance in Crisis Situations (E-AICS).  This E-AICS fund is intended 
to assist members who are in need of immediate intervention, such as but not limited 
to immediate relief goods during calamities and accidents.  
 
On the other hand, to make the easier flow of communication among these organized 
parent leaders, they suggested and made a group chat.  
        
Also, some of the parent leaders are elected as parent officers whose function is to 
act as counseling advisers during case management conferences relating to family 
problems. During the conference, the parent officers together with the city/municipal 
links take part in solving family problems.  

 

III.  CHALLENGES 

Since its conceptualization in 2020, the 4Ps MOO planned of conducting the activity 
sooner within the year or in 2021. But there were still constraints on mobility due to 
the COVID-19 pandemic. To ensure the safety of the participants, it was rescheduled 
to a later time in 2022.  
 
INTERNAL CHALLENGES  
 
There were negativities among the Municipal Operations Office as to the success rate 
of this initiative, and it is only extra work outside the KRA for the staff. Also, numerous 
challenges as to coordination and logistics were met by the team. 
 

IV.  LESSONS LEARNED 

 

With the challenge due to the COVID-19 pandemic, the convention activities were 
postponed to conduct later in 2022.  Presently, the convention was followed through. 
In fact, a convention happened in March this year. 
 
MAT leader Cris Sioson continued to motivate other staff on the possible result of the 
initiative that will enable to cultivate of maximum participation of parent leaders in the 
delivery of expected tasks from them. 
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INCREASE IN THE COMPLIANCE OF GARDENING

Communal/Community-based garden School garden

The initiatives in creating the municipal-wide federation among parent leaders with 
the conduct of convention and push for monthly compensation cannot be attained 
without the support of the local government unit.  
 

V.  RESULTS/IMPACTS 

The behavioral impacts on the parent leaders are noticeable after the conduct of the 
convention and the plan for incentivization or proposal for monthly compensation. 
  
There has been an increase in compliance of gardening in 2023 from 2020 which can 
be attributed to the initiative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Because other barangays are seen rekindling their gardens, more barangays are 
requesting to help them rebuild theirs, through the association of parent leaders. 
 
With the initiative of parent leaders handling 30-35 households, the number of days 
of data gathering such as validation of the reported details in the SWDI became 
shorter. In 2020-2022, it took 3-5 days for the data gathering. Now, it only takes less 
than a day. 
 
The indirect result of the initiative came in the form of more voluntary clean-up 
activities conducted not only in the barangay but at schools as well. Furthermore, as 
MAT leader Cris Sison said, “There has been an increase to conduct of voluntary 
activities like coastal Clean-ups, earth day volunteers, women's day celebration 
participation and parent leaders created a core group for counseling to help non-
compliant Pantawid households.”  

Figure A1.3 

Comparative data on the compliance of gardening 

from 2020 versus 2023. 
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VI.  IMPLICATIONS FOR REPLICATION  

 

With the success of the Parent Leaders’ Association or Federation, along with all 
other prior preparations, commitments, and dedication, the activity is no longer 
exclusive to the Pantawid Municipal Operation. It has become a welcoming success 
and is now an established collaborative activity between the Pantawid Municipal 
Operation Office and the Local Government Unit. 
 
For the legality and formality of the federation, there has been drafting of the Parent 
Leaders’ Federation’s first copy of its Constitutions and By-laws.  
 
These Constitutions and By-Laws are already deliberated upon, signed, and adopted 
by all the duly elected officers of the organization, and now serve as the guiding 
principles of the federation. Their organization is likewise in the process of being 
registered with the Security and Exchange Commission (SEC). 
 
Other municipalities in the region can replicate the initiative; they shall begin with 
preliminary meetings to discuss plans among the municipal or city operations offices 
(M/COOs) and endorse them to the local government unit for budget allocation of 
incentives and funds for activities. 
 

TESTIMONIES  
 
MSWDO Irmina O. Delorino stated that “Organizing the Parent Leaders Association 
in Catarman is an approach to recognize and strengthen them as one of those who 
have significant roles in barangay development. I believe they deserve attention from 
the government and be provided with benefits that may help them in their daily 
survival. With the hardworking 4Ps personnel of Catarman, all that we pray and wish 
for our parent leaders to be granted in the future with the support of everyone from 
the 4Ps beneficiaries to barangay and to the local level. Everything will be in place as 
we continue to work realize the plans. 
 

 

Prepared by: 

  
  JONNA MARIE MARQUEZ-RANES 

             Information Officer II 
 
 
 
       Reviewed and noted by: 

         
        PAULA B. UNAY  
                          PDO V/DC-PPPMD 
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ANNEXES 

  
Figure A2 

Minutes of the meeting Municipal Inter-Agency Advisory Committee Meeting which includes 

matters on the Parent Leaders’ Association or Federation. 
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  Figure A2.2 Evaluation form after trainings 
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  Figure A2. 3 

Constitution and By-Laws of  

Catarman Parent Leaders’ Association 
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Figure A2. 4 
               ACTIVITY PROPOSAL 
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