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I. CONTEXT 
 

As of May 31, 2019, KALAHI-CIDSS-National Community Driven 
Development Program (KC-NCDDP) has funded and completed 6,171 
community sub-projects (SP) in Eastern Visayas. A large percentage of 
these subprojects are targeted at post-typhoon restoration of community 
access infrastructure (e.g., roads, footbridges, trails, and footpaths), 
environmental protection and conservation (e.g., flood protection and sea 
walls), and basic social services (e.g., schools, daycare centers, health 
centers, and electrification). While these immediate needs are being met, 
communities are also planning ahead for livelihood recovery as they move 
into the reconstruction phase. These will include SP’s that cover community 
production, economic support, common service facilities, and livelihood and 
entrepreneurial skills training. 

On average, only 10% of livelihood SP’s that were identified during the 
Participatory Situational Analysis (PSA) in Typhoon Yolanda affected areas 
have been funded under Kalahi CIDSS. The gap in funding for livelihood 
related SP’s is expected to increase given the unmet community livelihood 
needs in Cycles 1 and 2 of KC-NCDDP in Yolanda affected areas. At the 
same time, the lack of jobs continues to be a key challenge in affected 
communities. Therefore, it is crucial for KC-NCDDP to be able to focus 
additional resources on the livelihood SP’s. Income poverty is the most 
serious manifestation of poverty. Without sufficient income, the poor will not 
be able to afford or have access to their basic needs (Balisacan 2008). Thus, 
although poverty is multi-dimensional, income generation is an essential 
element of any poverty reduction strategy (Songco 2010). 

The Asian Development Bank (ADB) and the Department of Social Welfare 
and Development (DSWD) have partnered to implement additional financing 
to restore livelihoods of Typhoon Yolanda victims through a Typhoon 
Yolanda Multi-Donor Trust Fund (TYMTF). 

The additional financing was used to scale up KC-NCDDP by supporting 
livelihood-related subprojects and finance changes in project scope. It 
facilitated the selection and financing of livelihood-related Community-Driven 



Development (CDD) sub-projects that contribute to the overall efforts of job 
creation and poverty reduction. It is consistent with the priority assigned by 
the TYMTF to restoration of livelihood in typhoon-affected communities in 
support of the Reconstruction Assistance for Yolanda (RAY) Plan of the 
Philippine government. 

A total of 55 livelihood and entrepreneurship sub-projects have been 
prioritized by communities in Region VIII. Particularly, Barangay Himakilo in 
Southern Leyte implemented the Expansion of Accelerated Vinegar 
Production with the provision of purchasing production equipment and 
vehicle amounting to PHP 983,000.00 grant. The sub-project is being 
implemented by the Association of Farmers and Advocates of Organic 
Farming, Inc. (AFAOFI) to supply the consumer with sufficient quantity and 
high quality vinegar, which will sell lower than the market price in the present 
situation. 

The community decided through the result of the (PSA) to expand the 
accelerated vinegar and other variety of products. The AFAOFI organization 
is composed of 58 members who represent 78% of the 81 total households 
in Barangay Himakilo. 

Vinegar is considered as one of the most needed product in the market due 
to its affordability and economically viable. Sogod and nearby Municipalities 
in Southern Leyte are considered primary markets for the said product 
knowing that vinegar is one of the basic household commodities. 

  

 

 

 

 

 

 

 

Linkaging is the way 

There is a challenge in sustaining the sub-project operation. One of these is 
its linkages to institutions to government agencies, private entities and other 
organization to support and expand its operation. Previously, networking 
capability of the Operation and Maintenance (O&M) Group is not well-
established. They don’t have the capacities in forging the linkages with these 
organizations that will help them in sustaining of the sub-project in terms of 
technical and financial support. 



II.IMPLEMENTATION 

The Sustainability Evaluation Test (SET) was conducted on April 4, 2019 in 
Barangay Hall of Himakilo, Bontoc 13 months after the sub-project was 
completed in May 31, 2019.  The Sustainability Evaluation is a mechanism 
which determines functionality of completed subprojects and resulting 
benefits derived from this. It assesses the sustainability performance, actual 
utilization, and evaluates the quality of community sustainability program. 
This will be the basis in providing Technical Assistance to the O&M Groups. 

One of the components in the conduct of SET is the Institutional Linkages 
which comprise of 20% of the overall rating. The Expanded Vinegar 
Production sub-project garnered 4.27 rating on Institutional Linkages Rating 
and an overall SET rating of 4.49 (5.00 is the highest rating). The Institutional 
Linkage and Support component of SET measure the provision of support by 
the National Agencies, Local Government and other organization in the 
Operation and Maintenance group which in this case, the AFAOFI 
organization. The high rating indicates a very satisfactorily assessment on its 
networking capabilities with different stakeholders. 

AFAOFI maintained its collaboration with the Department of Science and 
Technology (DOST) Regional Office VIII which they provided the initial 
materials and equipment in the production of high quality vinegar with the 
total amount of Php 49,725.00. 

 

 

 

 

 

 

 

 

 

 

 

The Department of Trade and Industry Southern Leyte Provincial Office 
assisted the AFAOFI in the packaging of the Vinegar product and providing 
additional materials to improve the production. Total assistance is worth Php 
8,014.25 
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The latest assistance that AFAOFI was able to secure is from the 
Department of Agrarian Reform Provincial Office in Southern Leyte. The 
assistance amounting to PhP 66,500.00 is for the laboratory testing and 
licensing necessary for the product development and in compliance in 
securing permit from the Food and Drug Administration (FDA) for its planned 
large scale production. 
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Moa between DAR and AFAOFI 

  

 

 

 

 

Some of the 
equipment/material 
purchased from 
grants from different 
partner agencies 

 

 

III.RESULTS/IMPACT  
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 Innovating for a greater purpose 

The innovation in strengthening the linkages of the stakeholders beyond the 
minimum requirement of the program secure the sub-project’s sustainability 
to strive. This generated a total amount of Php 124,239.25 grant from DOST, 
DTI and DAR 

 

The amount equates to boost the vinegar production which is expected at 
1,000 liters a day. At PhP 15.00 for 330 mL ordinary vinegar will generate an 
income of Php 45,454.50 per day while PhP 20.00 for 330 mL spiced vinegar 
will generate an income of Php 60,606.00 per day. 

 

 

 

 

 

 

 

 

 

 

Two variety of Vinegar Products (Ordinary and Spiced) 
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AFAOFI Members showing their finished products 

 

IV.LESSON LEARNED  

The initiative of the O & M group of the Livelihood and Enterprise sub-project 
to connect to different organization ensures its sustainability.  

The AFAOFI resourcefulness widened their networking coverage that would 
expand their product portfolio and reach a wider market. Their strong 
partnership creates a link between this organizations in sharing best 
practices to benefit the vinegar industry. Also, the regular contact to these 
agencies would be beneficial to the O&M Group for the up-to-date 
technologies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 A sari-sari owner says the AFAOFI vinegar pouch is one of the 
best sellers in her store 

 

VI. IMPLICATIONS FOR REPLICATIONS  

J. 

 



 

Ensuring sustainability 

To ensure sustainability and recognize its structure, AFAOFI registered their 
organization and enter into agreements with the local government units. A 
resolution was made to recognize their legal existence. They are currently 
coordinating with the Department of Agrarian Reform Southern Leyte 
Provincial Office in preparation for their application with the Food and Drug 
Administration which has more stringent requirements. Also, capacity 
building in a form of Bookkeeping was attended by 5 staff of AFAOFI to 
properly manage their financial transactions. 

Reaping the Reward 

The association of Farmers and Advocates of Organic Farming, Inc. 
(AFAOFI) reaped its success for its initiative in collaborating with other 
agencies as they received an award last August 9, 2019 from the 
Department of Science and Technology (DOST) Regional Office VIII for its 
entry, Expansion of Accelerated Vinegar.  

It won the 2019 Best Science and Technology Livelihood Project, besting 
other entries in demonstrating high receptivity to science, technology and 
innovation leading to inclusive and sustainable growth and development for 
members of the organization and the community.  

Also, they are heralded as the 6th Regional Bayani Ka! Winner for Sustained 
Community Volunteer’s Group on November 29, 2019 in Tacloban City.  

This only tells that communities most especially the poor, vulnerable and 
marginalized sectors can be a huge asset and partner of change. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

  
             AFOAFI members receiving the award from DOST Secretary Fortunato T. de la Peña , Governor          
             Leopoldo Dominic L. Petilla and DOST 8 Regional Director Edgardo M. Esperancilla last August 9, 

2019 at Robinsons’ Place , Marasbaras Tacloban City 
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        The AFOAFI members receiving the award as the bayani ka!winner for Sustained 
       Community Volunteers’ Group from DSWD Regional Director Marie Angela     

       Gopalan, OIC-DC Natividad Sequito, DRPM Gerardo Peneda and RCIS Betsy 
Estorninos 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



VIII. ANNEXES 

 

  

  



 

  



 

  



 

  



 


