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 “Pagsurumpay” 

 
DSWD-DILG Collaboration: 

 Paving the way towards participatory governance 

 

I. CONTEXT 

 

Ensuring people-centered, clean and efficient governance is one of the pillars to 

attaining the Philippine Development Plan 2017-2020. The PDP sees that the 

cornerstone of a high-trust society is the trust in government and can be 

achieved through ‘engaging and empowering citizens and providing enabling 

mechanisms to improve access to public goods and services. The DSWD Kalahi-

CIDSS’ overarching objectives to empower citizen and improve its local 

governance is anchored on the Philippine Development Plan 2017-2020 through 

its use of the Community-Driven Development (CDD). 

  

Kapit-Bisig Laban sa Kahirapan-Comprehensive and Integrated Delivery of Social 

Services (Kalahi-CIDSS), is one of the poverty alleviation programs being 

implemented by Department of Social Welfare and Development (DSWD). It uses 

the CDD approach, a globally recognized strategy for achieving service delivery, 

poverty reduction, and good governance outcomes.  

Since its inception in 2003, Kalahi-CIDSS has significantly improved people’s lives 

through better access to basic services; assisted local government structures 

particularly the local development councils at the municipal and barangay levels to 

be more functional and responsive to the needs of the communities; accelerated 

people’s involvement in barangay governance; and promotes community 

engagement through sustained volunteerism in development efforts in hundreds of 

municipalities and thousands of barangays in the Philippines 

Experience shows that CDD helps accelerate effective participation in local 

development planning;  builds the capacity of both state the local governments and 

civil society stakeholders to provide assistance and respond to call for support from 

poor communities as they implement development initiatives; improves local 

governments’ responsiveness in the delivery of much-needed social services; and 

promotes fiscal efficiency in addressing community needs as it relates to local 

government budgets. CDD, therefore, strengthens the links between community 

needs and government’s development priorities at the grassroots level.  
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DSWD as the lead responsible agency supported by other NGAs to ensure 

complementation and avoid competition and disparate investment planning and 

program implementation. Technical assistance under the KC-NCDDP will explore 

mechanisms by which the Community Empowerment Activity Cycle (CEAC), 

particularly the Participatory Situation Analysis (PSA), a tool of the program 

whereby  communities undertake community-level research; identify key 

factors causing poverty in the community and determines intervention to 

address the problems and incorporate it to the Local Government Units. 

It is imperative to have a complementation of DSWD and DILG, both agencies 
explored capacity building activities in mainstreaming CDD into the processes and 
structures of the LGUs. 
 
The DSWD made it work with the DILG since the latter is the executive department 

which has general supervision over local government units (LGUs). 

The primary responsibility for the provision of basic services and poverty reduction 

programs were decentralized to the local government units (LGUs) under the 1991 

Local Government Code (LGC). The LGC aimed to promote citizen participation in 

LGUs’ planning, budgeting and service delivery. For this purpose, the LGC created 

institutions such as local development councils and barangay assemblies with the 

aim to, among others, strengthen the relationship between citizens and the state, 

and improve the Government’s accountability in service delivery. However, LGUs 

had historically struggled to fulfill their mandates as stipulated in the LGC due to a 

combination of factors such as: (i) entrenched patronage politics; (ii) limited 

technical capacity; (iii) the failure of mechanisms in the LGC to fully engage citizens 

in local development processes; and (iv) an inter-governmental fiscal framework 

that promotes vertical and horizontal inequities and has no link to either 

performance or poverty.  

Further, barangay development planning is the most relevant and practical means 

of empowering communities, barangay governments have yet to fulfil their devolved 

governmental functions in a more effective, efficient, and sustainable manner.  

One area for complementation of both agencies to attain the vision of more inclusive 

development to make an evidence-based pro-poor Barangay Development Plan. 

Here are the following options:  

Option 1: The Barangay Development Council (BDC) conducts Participatory 
Situation Analysis to identify and prioritize community needs, problems, strategies 
and necessary interventions with the active participation for the community 
residents. 
 
BDC, together with community members, embark on action planning activities on 
project development and /or proposal writing to jointly or collectively develop the 
PPAs of barangay's BDP/Annual Investment Plan (AIP). 
 
Option 2: Using the of the PSA, BDC with the community members hold community 
planning activities to diagnose and prioritize critical issues and pressing problems 
that have the greatest impact in the future development of the communities in the 
barangay.  
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Public presentation of the priority projects/activities with their corresponding budgets 
to a wider audience through barangay assemblies or community dialogues for 
feedback or concurrence by community members. 
 
Option 3: BDC conducts community validation events or activities to present the 
priority issues or projects to be included in the BDP to a broad range of community 
members for feedback and approval. These could include LGU to LGU 
consultations, conduct of sectoral dialogues in the community, holding of barangay 
assemblies with community members and field and ocular visits to affected 
communities. 

 
Option 4: Prior or during the budget authorization and /or budget review , the BDC 
and the community volunteers conduct the consultative sessions with other 
barangay governments or higher local government units to establish partnerships in 
the implementation of AIP, which may be endorsed to Sangguniang Barangay, 
Secure potential support for other community priority solutions that cannot be 
funded by internal Revenue Allotment, Ensure the alignment of barangay priority 
projects with the goals and targets set by the next higher LGUs. 
 
Option 5: Apply /adopt CDD tools on RA 9184 (Philippine Procurement Act) and 
Financial Management Systems into the BDP/AIP 
 
Option 6: In the budget accountability phase, BDC members, barangay officials and 
community volunteers conduct community monitoring and/or install Grievance 
Redress Systems to determine the status of the project /activity implementation in 
relation to barangay's budget performance. 
 
In 2018, the Department of Social Welfare and Development (DSWD) in the national 
level, launched the capability building initiative called “Makilahok” also known as the 
Strengthening Capacity Enhancement Initiative in collaboration with DILG 
(Department of Interior and Local Government) and ADB (Asian Development Bank.  
 
The said project was implemented across 58 LGUs in Eastern Visayas alone. It has 
an aim to systematize guidelines on barangay development planning and 
management, also targets to strengthen local capacities on participatory 
governance to promote meaningful participation of citizens in local government 
affairs and by way of institutionalizing the Community-Driven Development 
approach at the local level with the following CDD components and supporting 
Thematic Modules such as: 

 Participatory Situational Analysis 
 Community Procurement 
 Community Finance; and 
 Community Monitoring 

In the Makilahok, the participants are the barangay local officials and members of 

the civil society organizations, they have to present their Barangay Development 

Planning process and activities, then harmonized these to Kalahi-CIDSS’. The 

integration should be put into their Barangay Action Plan from Pre-

Formulation/Social Preparation Stage, formulation and community planning and 

project proposal development stage to budgeting /community-managed 

implementation & community monitoring stage. 
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The Makilahok was not an initiative of the Field Office 8 but it was the first step 
towards the operational link of the program with the barangay local government 
units. 
 
Since 2019, the track for institutionalizing CDD to become a law has been 
intensified.  As to date, there are 32 representatives from the Congress who 
supported the CDD Bill.  
 
The said bill envisions communities at the center of all development plans, budgets 
and strategies by mandating all national government agencies and departments, 
including the attached agencies, offices and bureaus, local government units, and 
other government instrumentalities.  
  
This is also in support to the mandate of DSWD to develop, implement, and 
coordinate social protection and poverty-reduction solutions for and with the poor, 
vulnerable and disadvantaged sectors in the communities. 
 
The Field Office 8 conducted initiatives to support this bill through sustaining the 
partnership with DILG and other NGAs, NGOs and CSOs. Thus, the DSWD Kalahi-
CIDSS office conducted series of forum and consultation meeting most especially 
with the DILG.  
 
The DILG initiated a Memorandum of Agreement to formally use the Participatory 
Situational Analysis as tool in crafting the Barangay Development Plans (BDPs) on 
August 7, 2020. As ways forward, DILG as the lead agency together with DSWD, 
conducted pilot orientation for CSOs on Participatory Governance with objectives to 
identify and draw-out specific CDD activities, techniques and other implementation 
arrangements that can be applied in the local development planning and formulate a 
Barangay COVID-19 Response Plan. 
 

II. Implementation  

Pre-implementation Phase 

Through Makilahok, it was the start of the operational link of the program to the 

barangay LGUs in terms of enhancing their Barangay Development Plan (BDP) with 

the integration of Participatory Situation Analysis (PSA).  

BLGUs and CSOs in Capoocan, Leyte, work hand-in-hand during the training workshop on Makilahok 
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The Makilahok was being monitored particularly by the Social Development Unit 

(SDU) and Capability Building Unit (CBU) of the Kalahi-CIDSS office. 

In second quarter of year 2018, Before the Makilahok roll-out training, the service 

providers hired were capacitated and trained to give technical assistance, training 

and coaching sessions to the barangay LGUs and civil society organizations 

(CSOs) 

After the training of trainers, in last quarter of 2018, the DSWD conducted a three-

day proper training and three-day coaching; on-site coaching sessions were 

conducted within the barangay through the aid of hired service providers and 

members of the MIAC.  

The participants for this roll-out training as a capability building initiative are the 

Municipal and Barangay Local Government, the Civil Society Organization 

representatives in the Barangay Development Council and the MLGOO of DILG.  

The benefiting municipalities are the following; 
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Provinces 

Leyte 
Southern 

Leyte 
Biliran Samar Eastern Samar 

Northern 
Samar 

Alangalang Bontoc Almeria Almagro Balangkayan Allen 

Barugo Liloan Biliran Hinabangan 
General 
MacArthur 

Biri 

Burauen Limasawa Cabucgayan Pagsanghan Llorente Catarman 

Capoocan 
Padre 
Burgos 

Kawayan Paranas MacArthur Catubig 

Hindang Pintuyan Naval 
San 
Sebastian 

Oras Gamay 

Javier   Talarora Quinapondan Laoang 

Julita   Zumaraga Salcedo Lapinig 

La Paz    Sulat 
Lope De 
Vega 

Leyte     Mapanas 

Mahaplag     Mondragon 

Matag-ob     Pambujan 

Mayorga     
San 
Antonio 

Pastrana     San Isidro 

San Isidro     San Roque 

San Miguel     
San 
Vicente 

Tabango      

Tabontabon      

Tomas 
Oppus 

     

Among these recipient barangay, there are 1452 Brgys that were trained with 

barangay action plan integrated with Kalahi-CIDSS process to be more 

participatory. 
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Focus of the training is the cascading of participatory BDP formulation and actual 

Barangay Development Planning.    

After the training, there were coaching sessions to check and finalize the Barangay 

Development Plan (BDP). (See Annex A for the link of sample BDPs from 

barangays.) 

 

Here are some of the feedbacks from the participants for their training 

evaluation: 

-Makilahok Action Plans contain comprehensive and detailed plan of their activities 

that incorporates CDD strategy in developing their BDPs.  

-Plans were according to the Budget timeline that were consulted also with the 

MIACs. 

-Some Barangays have unique and innovative strategies in injecting CDD approach 

in their local planning 

-Some plans have provided more venues for institutional linkage and participation of 

community member. 

-Community consultations were increased and membership of BDC structures were 

expanded through the CDD improvement activities identified and learned during the 

trainings. 

Here is the comparison before and after conduct of Makilahok in terms of 

enhanced Barangay Development Plans towards more participatory planning. 
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It is notable that through Makilahok, the barangays have enhanced their plan to 

involve and hear the plans and decisions of all sectors in the community.  

DSWD Kalahi-CIDSS Field Office 8 conducted a lot of initiatives through series of 

seminars and meeting to engage partner NGAs, NGOs, CSOs and academe to talk 

about the CDD Institutionalization. 

For example, the DSWD Kalahi CIDSS Region 8 conducted a Community-Driven 
Development (CDD Institutionalization) Orientation with partner National 
Government Agencies, Civil Society Organizations and Academe on May 16, 2019 
at Leyte Oriental Hotel, Palo Leyte. 
 
Among the participants are representatives from DILG. 
 
The activity is part of the region’s advocacy plan to strengthen partnership and 
intensify policy support in institutionalizing CDD as a strategy for inclusive growth, 
poverty reduction and community empowerment. 
 
Among the topics were the national initiatives towards CDD Institutionalization, and 
Kalahi CIDSS ways forward, presented by Social Welfare Officer IV, Ma. Consuelo 
Acosta, of the National Program Management Office. Acosta discussed the 
Operationalization of CDD in agencies and CSOs, and the creation of a CDD 
Institutionalization Knowledge and Resource Center (KRC) by which partnership 
with academe is deemed vital. 
 
The activity ended with the pronouncement of commitments by the attendees, who 
represented their institutions in supporting the undertakings on CDD 
Institutionalization. 
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In the same year, the Kalahi-CIDSS also conducted a Knowledge Management 

(KM) forum on November 25-26 attended by partner NGOs, NGAs CSOs and 

academe. Wherein it tackled the following:  

During the CDD Institutionalization orientation participated with various partner NGAs, NGOs, 

CSOs and academe 
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During the training of trainers 

(TOT) to capacitate the hired 

personnel in the dispense of their 

duties in coaching the barangay 

local officials and the CSOs how 

to make their barangay plans a 

more demand-driven and 

comprehensive. 

In December 2019, Department of Interior Local Governance (DILG) links with 
Department of Social Welfare Development (DSWD) initiated to conduct capability 
building activities to develop a comprehensive and people-centered Barangay 
Development Plans or BDPs. This partnership is the first of its kind in the country. 

Integrating the principles of Community- Driven Development approach in crafting 
the BDPs will ensure more participatory and responsive to community needs. 

DILG allocated Php 3 Million to implement the capability building initiative covering 
four (4) pilot municipalities in Region 8 namely Sulat in Eastern Samar, Biliran in 
Biliran, Pagsanhan in Samar and Limasawa in Southern Leyte. 

The DILG tapped the DSWD for its technical expertise in implementing Community-
Driven Development. 

The DSWD Kalahi CIDSS staff, through the Social Development Unit (SDU) and 
Capability Building Unit (CBU), work on the conceptualization and enhancement of 
the content, methodology, design and other implementation arrangements of the 
capability building initiative. 

This DSWD Kalahi CIDSS partnership with DILG is part of the DSWD’s 
Strengthening Community Participation in Local Development, a capability building 
initiative, or known as Makilahok.  

“We did Makilahok last year. This partnership with DILG is a continuous effort in 
relation to Makilahok. Makilahok is a DSWD initiative capability building to integrate 
participatory approach in the local development planning process “said DSWD 
Kalahi CIDSS Community Development Officer Jessica Maceda. 

With this initiative of DILG, the projects and activities through the use of PSAs are 
included in their respective Annual Investment Plans. (See the table in the Results/ 
impacts for the no. of BDPs integrated in the AIPs) 

In December 17-19, 2019, the DILG and DSWD have also capacitated the hired 
personnel/staff to train the barangays in integrating PSA to the BDPs. 
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After this, the hired personnel together with the MLGOO went to the assigned 
barangays to conduct roll-out training and provided orientation on how to plan out 
their barangay development plan; how to enhance their barangay development 
plans wherein CDD processes especially the PSA tool are integrated; they have 
identified projects and activities. 

After which is the conduct of consultation meeting / validation with the Barangay 
Planning Team wherein the team went to their respective local government units, 
barangay development council and civil society organizations (CSOs) to finalize 
their BDPs. 

After the consultation meeting and roll-out training. The Municipal Local 
Government Operations Officer (MLGOOs) monitored that their BDPs are integrated 
into the Annual Investment Plan (AIP)  

The feedback from DILG MLGOO of Sulat about the integration of PSA into their 
planning. From Vangie Escoto, “The BDP now is more comprehensive and it really 
identifies the immediate needs of the community. The process is also understood by 
different sectors of the communities.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuous collaboration: DSWD personnel together with the DILG focal 

persons working on the conceptualization of content, methodology, design 

and other implementation arrangements for the new capability building 

initiative. 

 

(From left to right) DSWD Community Development Officer Jessica 

Maceda, DILG Local Government Capability Development Division Chief 

Blanca P. Cercado , DILG Development Management Officer Shonalle Ballo 

& DSWD Regional Training Associate Lailaine Cidro 
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Another consultation among the two agencies happened in February 2020. The 
meeting has an aim for the onboarding of MLGOOs in DSWD's 2020 engagement in 
26 municipalities. They also discussed start up activities for the DILG's upcoming 
program for Civil Society Organizations across 6 provinces in the region using 
Participatory Situation Analysis. This is another first initiative throughout the 
Philippines.  

 

 

 

 

 

 

 

 

During the implementation  

DILG’s adoption of participatory process of Kalahi-CIDSS have been formalized in 

August 7 this year during the signing of Memorandum of Agreement (MOA) 

represented by DSWD Asst. Regional Director for Administration Marlene Kahano 

and DILG Regional Director Karl Caesar Rimando at DILG Regional Office 8, 

Tacloban City.  

 

 

 

 

 

 

 

 

 

(Please see Annex A for the Memorandum of Agreement) 

Consultation meeting with key focals from DSWD and DILG 
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On August 10, 2020, the Pilot Orientation for Civil Society Organizations (CSOs) 

and Brgy Planning Team on Participatory Governance as Mechanism in 

Strengthening The Local Government Council to the following municipalities 

Anahawan in Southern Leyte and Caibiran, Biliran. 

Here are the flows of activity during the pilot orientation for Civil Society 

Organizations (CSOs. 

 

 
 

 

 

 

 

 

 

 

 

Post-implementation phase 

Follow-through monitoring will be conducted by the MLGOO to review if these 

outputs and a regular feed backing on the status of CDD Action Plan 

implementation.  

III. Lessons learned 

The mandate of Department of Social Welfare and Development (DSWD) is “. to 
develop, administer and implement comprehensive social welfare programs 
designed to uplift the living conditions and empower the disadvantaged children, 
youth, women, older persons, person with disabilities, families in crisis or at-risk..” 
Thus, it will only be attainable with the help and collaboration with other partner 
agencies, organizations and civil society organizations.  
 
 
What the Field Office 08 did is to strategically establish good relationship with the 
other agencies and make them understand that collaboration and complementation 
of programs and services are crucial so that these will be all-encompassing 
response to the needs of people.  
 
In the case with DILG, the office conducted constant communication and meetings 
with them. The office is ready to provide technical assistance and expertise to the 
DILG when the latter needed it. 
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During the Makilahok activities, some of the BLGU participants really took longer in 
terms of crafting their Barangay Development Plan since it is the first time that they 
would strengthen their planning through integrating the CDD processes into it.  
What the Kalahi-CIDSS staff strategy is to partner and capacitate the DILG’s 
MLGOOs so that the latter can continue providing assistance to BLGUs in crafting 
their BDPs.   
 
Further, in a broader perspective, the challenge in sustaining the gains of CDD in 
the local processes really comes in the change of local government leadership 
which most often than not, affects its policy change.  The maximum of three terms 
tenure of municipal officials becomes a significant issues in embedding the CDD 
processes in the long-term local government plans and budgets. 

IV. Results/Impacts 

     CDD process in crafting the Barangay Development Plan 

These are the CDD process are taught to the BLGUs to be adopted by the BLGUs in 

their Barangay Development Plan(BDP)  

1. Improve Core Local Poverty Indicators (CLPI) 

Integrated in their core local poverty indicators are Education, Health, Disaster Risk 

Reduction and Management (DRRM). The Core Local Poverty Indicators (CLPI) is 

crucial to broaden the poverty analysis and diagnosis of the community to be included 

in the prioritization for their local plans and programs. 

2. Enhancement of spot map 

The BLGUs were introduced to tools in enhancing their map for the immediate 

analysis of resources and potential risks.   

 

Before, only labels for households, demographics, features of mountains and bodies of 

water are plotted on the map of barangays. With the CDD tool, it was enhanced to 

include the disaster-prone areas and number of households and vulnerable groups 

that may be affected. Also included were the sources of livelihood and other 

infrastructures of their barangay. 

 

3. Integration of Participatory Situation Analysis (PSA) tools 

 

A Participatory Situation Analysis (PSA) with the barangay council, civil society 

organizations and vulnerable sectors (e.g fisher folks, PWD and women, etc) are 

conducted to analyze the local issues for every core local poverty indicator that needs 

to address immediately. 

 

Further, some of the tools they have used in the PSA process are Venn diagrams, 

Service Maps, Seasonal Maps, and a Historical timeline.  
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4. Barangay assembly as community priority-setting and highest decision 

making body 

 

After the consultation meeting, the identified problems and interventions taken from 

the Participatory Situation Analysis (PSA) activity are presented to the communities 

through barangay assemblies. Once the top priorities are approved by the community 

during this assembly, a resolution is issued. 

 

Through integrating CDD approach in BDP, it encourages barangays to be more 

responsive to the collective needs of the communities, fostering greater trust and 

ownership of development issues and solutions. 

 

Relation of CDD strategy in the National Poverty Context  

 

RA 8425 of 1997 (Social Reform and Poverty Alleviation Act) defines the Poor as 

“individuals whose income fall below the poverty threshold and or cannot afford in a 

sustained manner to provide their minimum basic needs of food, health, education 

housing and other essential amenities of life.”  Philippine Statistics Authority (PSA) 

data as of 2015 records 8.3% of all Filipinos are below the international poverty line; 

this is the baseline data for the Social Development Goals. The Philippines aims for 

this percentage to be down to 0% by 2030. 

On 14 November 2018,  the PSA released the multidimensional poverty statistics, 

the multidimensional poverty index (MPI1), which provides information on thirteen 

indicators in four dimensions in which Filipinos are most deprived. A Filipino is 

identified as multidimensionally deprived if he or she is deprived in at least one third 

of the indicators or at least four of the 13 indicators. In 2017, the multidimensionally 

deprived Filipinos or the proportion of Filipinos deprived in at least four out of the 13 

indicators (headcount ratio) was estimated at 17.3 percent. In 2016, it was recorded 

at 23.9 percent.  

The poor are also often those who are more at risk and vulnerable to hazards and 

disasters. In the context of social protection, special attention is also given to those 

who are vulnerable to fall below the poverty line and are prone to adverse shocks to 

welfare, such as illness and disaster, and those who are marginalized due to 

geographical inaccessibility, culture, religion, age etc.  Scanning of literature on 

major social risks on poverty and vulnerability cited the areas of economic and 

political stability, climate, conflict, and lack of access to basic services and 

infrastructure as reasons why households are at risk 

Through the Community-Driven Development (CDD) strategy, it treats the poor not 
only as beneficiaries but as productive assets capable of taking charge of their 
development. 
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In a CDD process, the selection of projects or activities, allocation of resources 
including the parameters and criteria being used in resource allocation, including the 
identification of desired development results are based on a collective decision of 
community members themselves. It also brings out more informed communities 
where citizens can effectively take advantage of opportunities to address local 
problems and negotiate better arrangements for their development priorities. 
 
According to DILG Local Government Capability Development Division Chief Blanca 
P. Cercado,“With the mainstreaming of CDD approach to the barangay 
development planning, it pushes the barangay local officials to be more functional in 
their responsibility to becoming development-oriented. PSA of Kalahi-CIDSS is the 
right tool to teach these barangay leaders and representatives work with 
community-based sectors in planning barangay activities and projects." 

According to the preface in the Barangay Development Plan from the Barangay 

Canlapwas in Pagsanghan Samar. 

“The Barangay Development Plan of Barangay Canlapwas, Pagsanghan, Samar 

covering the period 2020 to 2022 was formulated to cope up with the existing 

situations of the community that covers the needs and desires of the barangay and 

significantly addressing the identified problems and concerns for which the 

barangay officials were challenged to find means and ways to overcome the issues 

and challenges being encountered. 

Therefore, the plan has been substantiated and based on the Participatory Analysis 

(PSA) conducted by the Barangay Development Council in collaboration with the 

active participation of the Community Based Organizations and the Barangay 

Planning Team (BPT) which comprises the different sectors of the barangay; 

showing various diagrams, photographs, tables, figures and maps to complement 

an extensive discussion relating to the current situations; the vision and mission 

statements including its goals and objectives; situational analysis; the PPAs and 

policy requirements; monitoring and evaluation mechanisms and such other 

components or areas of consideration on barangay development plan.” 

Here is the list of the number of BDPs and AIPs wherein CDD approach is 

incorporated.  

 

 

 

 

See Annex A for sample of Barangay Development Plans (BDPs) and Annual 

Investment Plan (AIP) from Sulat, Eastern Samar 

 

Municipalities No.of BDPS AIPs 

Sulat, Eastern Samar 18 18 

Pagsanghan, Samar 18 (to be validated) 

Biliran, Biliran 13 (to be validated) 

Limasawa 6 (to be validated) 
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V. Implications for Replication  

According to the Rationalizing the Local Planning System published by the 

Department of Interior and Local Governance, “… that the rationalization touches on 

reconfiguring the planning process from its traditional technocratic form into one that 

accommodates the imperatives of multi-stakeholder participation and consultation. 

This entails “taming” the planning process so that even those who are not 

technically trained can participate meaningfully in determining public policies and 

actions that affect their lives. 

Furthermore, planning is everybody’s business. If the ultimate purpose of planning 

is to protect the common good or to promote the general welfare then every 

inhabitant in the LGU territory has a stake in the process, in the product and in the 

outcome of planning. Governance, after all, is much more than the concern of 

government. It embraces the concerns of both government and non-government 

sectors. This is everywhere evident in the membership of practically all local special 

bodies, sectoral and functional committees wherein slots are invariably reserved for 

representatives of the private sector, people’s organizations or non-government 

organizations.” 

This local planning system envisioned by DILG, wherein the community members 

are enabled to engage in more meaningful dialogues and would accelerate the 

participation of other groups, is achievable with their partnership with the DSWD 

through the integration of KALAHI-CIDSS processes and tools to their method.  

Indeed, this Pagsurumpay, the imperative partnership between DSWD and DILG 

paved the way towards a more participatory governance.  

 

Key Persons: 

 

NAME POSITION NUMBER 

MA. NOVELITA VILLARIN 
Kalahi-CIDSS Social 

Development Unit head 
09266838283 

BLANCA P. CERCADO  

DILG Local Government 

Capability Development 

Division Chief  

09055642906 
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ANNEX A 

(Annual Investment Plan of Sulat, Eastern Samar) 
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Barangay Development Plan (BDP) of Brgy. Sto. Nino , Sulat, Eastern Samar. 

This is the BDP as an output of DILG-funded capability building initiative. 

It can be noted that with the use of PSA, the planning is represented across 

sectors unlike when it is not integrated  
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(Memorandum of Agreement (MOA) of DSWD-DILG ) 
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Barangay Development Plan (BDP) of Brgy. Cabulihihan , Limasawa. This is 

the BDP as an output of DSWD-initiated Makilahok. 
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Makilahok Guidance Notes 
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Sources: 
 

https://www.adb.org/sites/default/files/project-document/183849/46420-003-pam.pdf 

https://www.dilg.gov.ph/PDF_File/reports_resources/dilg-reports-resources-

2017110_f8d1a2db06.pdf 

Kalah-CIDSS operational manual 

CDD elements in BDP (A presentation of Social Development Unit)  

Makilahok guidance notes (Capability Building Unit) 

For more sample of BDPs 

https://drive.google.com/drive/u/3/my-drive 

 

 

  Prepared by: 

 

 

 JONNA MARIE MARQUEZ-RANES 
             Social Marketing Officer III 

 
 
 
 
        Reviewed and noted by: 

         
 
 
        NATIVIDAD G. SEQUITO  
                          OIC-ARDO

https://www.adb.org/sites/default/files/project-document/183849/46420-003-pam.pdf
https://www.dilg.gov.ph/PDF_File/reports_resources/dilg-reports-resources-2017110_f8d1a2db06.pdf
https://www.dilg.gov.ph/PDF_File/reports_resources/dilg-reports-resources-2017110_f8d1a2db06.pdf
https://drive.google.com/drive/u/3/my-drive


 

      
 

 

 


