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TO : Assistant Regional Director for Operations
Assistant Regional Director for Administration
Division Chiefs
FROM ; THE REGIONAL DIRECTOR
This Office
SUBJECT 3 Acknowledgment and Commendation of the Submitted Enhanced
Knowledge Products
Date : March 30, 2021

This is to acknowledge and_ commend the Kalahi CIDSS - NCDDP Regional Program
Management Ofﬁce and the Disaster Response and Management Division for their Knowledge
Products (KP) entitied “Pagsurumpay” and ‘Nang Dahil sa Kahon" respectively, which we

submitted to Social Welfare Institutional Development Bureau (SWIDB) during the second
semester of 2020.

As per SWl_DB Memorandum dated February 11, 2021, said KP's were classified as potential
Good Prac_hoe Documentation as these two met the standards set in all criteria’s in identifying
good practices consistent to the Administrative Order No. 5, series of 2016.

Kalahi CIDSS' "Pagsurumpay” is a documentation of the conceptualization of Makilahok. It is a
partnership of the Department of Social Welfare and Development (DSWD) with the
Department of Interior and Local Government (DILG) for an initiated capability building in
integrating a participatory approach in the local development planning process.

Moreover, *Nang Dahil sa Kahon" is a documentation on the various innovations that the
DRMD's Regional Resource Operations Section (RROS) has implemented over the years of
delivering Family Food Packs (FFPs). The documentation narrated the evolution of the
packaging process of the FFPs.

Meanwhile, we also recognize Pantawid Pamilyang Pilipino Program’s “Unified Monitoring and
Evaluation Tool (UMET)" documentation. This is also a potential GPD subject for
enhancement according to SWIDB's inputs and recommendation and in accordance to AO 5,
s2016. This KP was submitted to Central Office as entry to Best Knowledge Management
Initiative for the 2020 National PRAISE Awards.

Lastly, we encourage other Divisions or offices to document their initiatives that have shown
effective results in addressing specific issues or have greatly contributed to the Department’s
resiliency within and outside the organization so that we could endorse it to SWIDB upon
deliberation by the Regional Knowledge Management Team. GPD is the depqrtment's strategy
in providing learning opportunities for its staff as well as its partners and mtermedlanes.to
reflect on what works and what unique approaches to adopt to constantly improve service
delivery and ensure organizational excellence.
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